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MIVORANDUM FOR THE DIRECTICR OF CIA RECONNAISSANCE PROGRAMS

SUBJECT: FY 1970 Pinancisl Progran/FY 1971 Budget Recommendations

Guidance for the formulation of FY 1970 Financial Program and FY 1971
Budget rocormendations for those WRO accounts involving CIA responsibllity
is contained in the attachments hereto. :

AMlso attached, for your information, is a copy of guidance to the
Director, Program D, on Senlor Year and A-12 Alrcraft in Storage, which
are pertinent to your rasponsibilitles.

The FY 1970 Financlal Program recommendations are to be submitted
by Hay 4, 1969, in one complete copy each for the DNRO, NRO Comptroller,
and RO Staff. An extract copy of the I Genersl R&D (Aircraft),
"Advanced Aircraft! R&D, Applied Resesrch/Advenced Technology (Satellites)
end Vulnerability (Satellites) estimates is to be furnished to [ I NRO 25X1A
NRO 25x1A [ -

Guidance for the FY 1972 thru 1975 plamning estimetes will be
furnished in Fall 1969,

NRO 25X1A

"Bigned
ALEXANDER H. FLAX

Director
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J-2R Investment:

A. This account is limited to U~2R investment costs only, including new
or replacement equipment. No costs for test, operational or training
support are to be included in this account.

B. The reéommended program is to include equipment requirements for both
the Agency and SAC. The Agency is to compile and submit the equipment
requirements, with the cooperation and coordination of Director D,

C. TFor each recommended item of equipment, furnish gross quantities
proposed (distinguish between Agency and SAC requirements, assets of this
item on hand or on order (if applicable), anticipated development status
(if applicable), reasons why the equipment is needed, possible substitutes
from existing assets and why they are not considered adequate, and any
other pertinent information. For purposes of distinguishing between Agency
and SAC requirements, it will be assumed that 6 U-2R's each will be
initially allocated to the Agency and SAC, that U-2R attrition will be
replaced from U-~2 C/G assets, and that no transfers of U-2R's will be

effected between the Agency and SAC,

D, F.Y, 1970 Financial Program Recommendations:

1. In addition to the data required under preceding paragraph "C,"
furnish the recommended basic quantities and their unit cost and total
cost, spare equipments quantities and total cost, spare parts costs, AGE
quantities and their unit and total cost, test equipment quantities and
costs, flight test costs, etec. (as appllcable) for each recommended item

of equipment.

2. It has been noted that in the past, recommended quantities have
usually been based on 12 U-RR's, and have not considered forecast attrition
and expected aircraft inventories at the time the equipment would be de= .
livered. Accordingly, equipment delivery times are to be matched to expected
U=2R aircraft inventories in determining recommended quantities of equipment.

3. On Countermeasures items recommended for procurement, specifically
identify any relationships and assumptions with tho I account. NRO 25X1A

E, F,Y, 1971 Budget Recommendations:

Furnish similar data to that required for the F.Y, 1970 Financial
Program Recommendations, recognizing that recommended quantities should
be influenced by one more year of forecest U-2R attrition.

A ‘oww
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IDEALIST: (Agency)

A, As covering material for the FY 1970 Financial Program/FY 1971 Budget
recommendations, at least the following information is to be furnished:

1. A tabulation of the actual aircraft inventories, distinguishing
between U-20/G and U-2R aircraft by location, at 30 June 1968 and at time.
of estimate preparation, and as forecast for 30 June 1969, 30 June 1970,
and 30 June 1971. ,

2, 4 table of flying hours (broken down between operations, ferry,
test and training by Detachment) by tail number aircraft, as actually
accomplished in each quarter of FY 1968, the first three quarters of FY 1969,
and as forecast for the last quarter of FY 1969. TFor FY 1970 and FY 1971,
provide forecast flying hours by quarter, considering attrition, any aircraft

out for IRAN, etc., again distinguishing between operational, ferry, test,
and training hours by U~2C/G and U-2R; these need not be by tail number.

3. A table of actual IRAN's and time in IRAN for the first three
quarters of FY 1969, forecast for the fourth quarter of FY 1969, and forecast
for each quarter of FY 1970 and FY 1971, -

L. DNarrative material on significant over-all operational objectives
and significant requirements considerations.

B. The Ex Com decisions on 13 November 1968 set the basic parameters for
the U-2 programs. These were:

1. The allocation of U-2R's would be 6 to CIA and 6 to SAC,

2. U-20/G aircraft would be placed in flyable storage until needed to
individually replace U-2R attrition, thereby maintaining a total of 6 U-2's
each for CIA and SAC, '

3, Those U~2C/G's that replace U-2R attrition would be used for non=-
operational missions and operational missions where vulnerability is not
an important factor.

L. That the aircraft allocations between the Agency and SAC should not
be considered as inflexible, and should be subject to change if circumstances
warrant. '

5, In addition, Air Force Systems Command would fly 3 U-2A/F's, subject
to attrition without replacement.

C. As supplementary guidance to these decisions, the following will apply:

1. The U-2C/G's should not be placed in flyable storage until after NRO 25X1A
all U-2R's have been delivered and operating. This should place the storage

NRO 25X1A _ i
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actions in the 4th quarter of FY 1969, and to be completed by 30 June 1969,

2, Storage of CIA U-2C/G's will be "in place," rather than in a
special storage facility. "In place" in this connection is intended to cover
location either at the present base or at another CIA basge having U-2'g,

3. "Flyable storage" is intended to include preventive maintenance, °
periodic checks on installed equipments, and tho maintenance of adoquaote
spares. However, the degree of effort and readiness should vary by stored
aircraft, For example, if U-2R attrition is forecast at 1 per year, one
U-20/G should be maintained ready to fly when attrition occurs; a second
U-2C/G can be in a lesser state of readiness at the same time, because

“theoretically not needed for at least a year later; and a third U{2C/G can

be in an even lower state of readiness at the same time, because theoretically
not needed for at least two years later; etc. As the first U-2C/G is removed
from storage to replace U~2R attrition, then all other C/G's would move up in
effort priority. These distinctions are made because CIA in - O 05X1A
dated 21 January 1969 recommended that one ground crew be retained for
maintaining the stored U~2C/G aircraft in flyable condition rather than

relying on the use of U~2R support personnel. The objective should be to

not assign full-time contractor to the stored alrcraft, nor generally .
contractor technical representatives. Specific exceptions may be pbroposed on

the basis of the preceding guidance.

4o If mew or replacement equipments are authorized by the DNRO for
U-2C/G's, generally all U-2C/G aircraft should be retrofitted, to provide
equal capabilities and meintain standardization. -

5. Existing spares assets for U-20/G's should be retained. New procure=-
ments of spares for U-2C/G's should be limited by U-2R attrition and lead
time considerations; i.e. spares should generally be bought only t¢ the extent
that the C/G!'s are expected to be a part of the 6 U-2 total inventory for each
of CIA and SAC, In view of the maintenance readiness degrees outlined in
para. 3 preceding, it may be appropriate to use on-hand spares for the "2nd,
3rd, ete." U~2C/G aireraft to support the lst when withdrawn from gstorage for
& reasonable period, to minimize small orders, and place larger orders
periodically as stocks are reduced,

6. Inasmuch as all U-2C/G's are to be retained for replacement of U-2R
aircraft as they are attrited, and also for subsequent replacement of these
operating C/G's as they are attrited, no U-2C/G's are to be considered as
available for transfer to other users. However, utilization of these aircraft
to meet requirements of other government organizations may be arranged on a

‘cost-reimbursement basis, subject to DNRO advance approval,

7. Also in— CIA recommended that Detachment G be authorized
to operate one U-2C/G aircraft for test support. It is considered that this
is a force change from the Ex Com approval, and is not to be a part of the

NRO 25X1A
NRO 25X1A :
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"pasic" program for the FY 1970 Financial Program/FY 1971 Budget recommenda-
tions. It may be included in addendum proposals, subject to possible Ex Com
review of the force change. If proposed, it must be substantiated by specifilc
reasons, planned utilization, costs, and why the U-RR's can not accomplish
the test programs.

D, F.Y, 1970 Financial Program Recommendations:?

1. The cost recommendations for FY 1970 are to be organlzed in three
separate parts: (a) the "basic" program, covering the costs of U-2R's and
U-2C/G's related to a total of 6 U-2's operating and remaining C/G's in
Flyable storage, (b) the added costs of contractor crew persomnel, tech reps,
and any other costs related to the proposed assignment of personnel specifically
to the U-2C/G stored aircraft (reference para. O3 preceding), (¢) any addendunm
proposals, such as the addition of 1 operating U-20/G for test purposes .
(reference para. C7 preceding).

5. The costs to be submitted under this account are to be arranged under
headings of Airframe Support, Camers Support, Alrborne Electronics Support,
Pilot-Related, Construction Maintenance, Operations and Maintenance, rield *
Service Support, and any other proposed categories related to Idealist Peculiar
Support (such as new construction).

3, Under these headings, submit line item detail similar to that furnished
for the FY 1970 Budget, being certain to submit not only the line item costs,
but also numbers or explanations as appropriate (numbers by type of cameras,

electronics equipments, pilots, tech reps, otCe)e

E, F,Y, 1971 Budget Recommendations:

Submit FY 1971 Budget recommendations in similar detail and coverage
es for the FY 1970 Financial Program, recognizing change in the U-2R/U=2C/G
average operational inventory mix resulting from forecast attrition. :

% _ . NRO 25X1A
NRO 25X1A
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TDEALIST/SENIOR YEAR COMMON: (Agency)

A, The Agency is to compile and submit, in cooperation and coordination
with Director D, the Idealist/Senior Year Common FY 1970 Financial Progrdm
and FY 1971 Budget recommendations for the Agency and SAC/AFSC combined,
Guidance for the Idealist portion of the program is included under the ‘
Idealist account, and an information copy of the guldance for the Senior
Year portion is attached.

B, F.Y¥, 1970 Financial Program Recommendations: -

1. The cost recommendations for FY 1970 are to be organized in threse
separate parts: (a) the "basic" program, covering the costs of U-2R's,
U-2C/G's, and U-24/§'s related to a total of 6 U-2's operating for CIA, 6
U-2's operating for SAC and the average inventory of U-2A/F's operating for
AFSC, with remaining C/G's in flysble storage; (b) the added costs of cdn=
tractor personnel, tech reps, and any other costs related to the proposed
assignment of personnel specifically to CIA and SAC stored aircraft; and
(¢) any addendum proposals, such as the addition of any operating C/G's for
Agency or SAC, .

2. The costs to be submitted under this account are to be arranged under
headings of Airframe Support, Camera Support, Alrborne Electronics Support,
Pilot-Related and any other proposed categories related to Common support.

3. Under these headings, submit line item detail similar to that
furnished for the FY 1970 Budget, being certain to submit not only the line
item costs, but also numbers or explanations as appropriate (numbers by
type of cameras, electronics equipments, etc.). No distinctions betwegn
Agency and SAC/AFSC costs are necessary, but quantity distinctions should be
made.

C. F, Y, 1971 Budecet Recommendationss:

Submit FY 1971 Budget recommendations in similar detail and coverage
ag for the FY 1970 Financlal Program, recognizing changes in the U~2R/ .
U-2C/G average operational inventory mixes resuliing from forecast attrition.
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TORTUNE_COOXIE:

A, On the basis of Ex Com approval for FY 1969 initiation of this drone
progran for the U-2'sg, the Agency is to provide material on the principal
requirements assumptions for the cost estimates, such as the planned
operational activity related to proposed quantitiess In the event SAC also
has & requirement for this drone, the Agency is to include both Agency and.
SAC under this account, in cooperation and coordination with Director D.

B, Any related Countermeasure R&D proposed funding is to be included under -
this account, rather than_ NRO 25X1A

¢, P.Y, 1970 Financial Program Recommendations:

Submit line entry requirements and costs in meaningful detail, such as
quantity and costs of drone procurements, cost of drone mods, Elint system
quantities and costs, test support, number and costs of technicians, spares
costs, etc. . - :

D, F.Y, 1971 Budget Recommendations:

Submit similar detail as that required for the F.Y, 1970 Financial
Program Recommendations. , .

NRO 25X1A
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-OPERATIONS: (Agency)

A. This is a new account, established in recognition of those portions 25X1A63
of Scope Cotton Decision No. 21 related to continusd operation of [ NN
and is to cover only the costs of the base-~line Posture III, inasmuch as

costs beyond this effort are to be paid by using customers and are difficult
to forecast.,

B. E.Y, 1970 Financial Program Recommendations:

1. CIA is to compile and submit, in cooperation and coordination with
Director D, the total costs for Posture IIT, identifying line entry costs,
“such as numbers and costs of staff personnel, military personnel, Agency
contract personnel, and REECO personnel, housing costs,utilities costs, etec,
It will be assumed that dividing this total by 3 will represent the "sharsg"
applicable to the NRP, the Air Force, and CIA, NRO 25X1A

2 In the event the total cost exceeds the -presente‘d to the DNRO
on 16 December 1968, specific explanation is to be made for the cost inecrease.

C. F.Y¥, 1971 Budget Recommendations:

Submit FY 1971 Budget recommendations in similar detail and coverage
as for the FY 1970 Financial Program. '

NRO 25X1A
NRO 25X1A
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PHOTOGRAPHIC MATERTALS AND PROCESSING

A, FY 1970 Financial Program Recommendetiong:

1. Photographic Processing?

a. Provide proposed number of personnel and costs for cach of the
production coordination, processing and reproduction of black and white
missions, color processing and reproduction, film evaluation and testing
laboratory, operational improvement, maintenance support, technical
assistance, community support, security, G&A and fee, and any other pertinent
categories,

b. If increases above the FY 1969 approved levels are recommended
for any of the preceding categories, provide narrative justification for
the increases.

2. Film and Chemicals (SATELLITES): NRO 25X1A

total rolls
In this

a. Provide tabulations of assumed numbers of migsions
required by film type, and costs for film for CORONA and
connection, present planning calls for six CORONA launches and

: : : NRO 25X1A
launches in FY 1970. Provide the basis and costs for |-
launches are planned in FY 1970). NRO 25X1A

b. Assume three CORONA missions in FY 70 with UTB and three with .
STB black and white film,

c. Provide the cost and basis for color effort, chemicals, and R&D
separately. For planning purposes, assume 2,000 ft. of color materials on
cach CORONA mission and 200 ft. of color on each | mission. 25X1A

3, Film and Chemicals (Aircraft and Miscellaneous):

Provide tabulations of assumed numbers of missions, total rolls
required by film type, and costs for film separately for Agency U-2's and
SAC U-2's, Identify the basis and costs for USNR and TSC effort, duplicat-

ing film chemicals, emergency reserve, and any other proposed categories.

4. Photographic Processing and Reproduction Equipment:

Provide listings of the types of equipment, quantities of each type,
costs of each type, and reasons for the recommended procurements, distin-
guishing between equipment to be furnished to I -¢ that to be 25X1A5a1
furnished to AFSPPF (Westover). Spare parts should be separately identified.
This program should reflect equipments needed to insure a viable backup
capability at AFSPPF. Also, resubmit color processor needs for reconsideration.

NRO 25X1A |
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NRO 25X1A 5, [ Facilities: NRO 25X1A

Requirements for expansion and/or rearrangement of- facilities,
NRO 25X1A such as for I support, are subject to specific justification, with
lists of items and costis.

B, FY 1971 Budget Recommendationg: NRO 25X1A

Similar data to that specified for the FY 1970 Filnanclal Progran

Recommendations will be required. In the case of satellite support, present
and N RO 25X1A

NRO 25X1A lanning calls for four CORONA launches in FY 1971, I
H%r plenning purposes in FY 71, assume one of the CORONA cemeras
on each mission as all color and 400 ft. of color on cach [ 21lsc NRO 25X1A

assume that UTB will be used on all CORONA black and white coverage as is A
presently accomplished on - NRO 25X1A '

NRO 25X1A
NRO 25X1A T
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ATRBORNE COLLECTION/COU‘NTERMEASURE_S__ NRO 25X1A

A, P.Y., 1970 Pinancial Program Recommendations:

1. The FY 1970 financial pro;ram recommendations are to be submitted
tader at least the categories of Parameter Measurements, Prototype Defensive
CM Equipment, B&D of Defonsive Equipment, and Field Test Support. No pro-
vision was made in the Y 1970 Ex Com Budget for Infrared Parameter Mcasure-
ments nor for Airborne iadar Cross Section Measurements, altho this does not
necegsarily preclude financial program recommendations.

2. Elint R&D for Fortune Cookie is to be excluded from this account,
and reflected under Fortune Cockle, if proposed.

3. Under each category, line item recommendations are to be furnished,
describing planned efforts, specific applications, aenticipated results, and
what and why equipment would be replaced, as applicable. Costs are to
reflect the FY 1970 recommendation, any prior year funding by fiscal year,
and any subsequent year funding by fiscal year to complete the- effort cost,
as epplicable.

L. If proposed projects cover efforts outside of the NRP responsibilities
(such as System 9E funding by the SR-71 aircraft program), separate specific
identificetion and justification will be required.

5. A required submission for the FY 1970 financisl program is ong that ‘

25X1A1a  does not exceed the || I ixciuded in the Ex Com Budget for RO 25X1A
An optional submission may be made which exceeds this amount, if the Iirector:

of CIA Recomneissance Programs considers such submission to be appropriate.

B, F.Y. 1971 Budget Recommendations:

Submit similer detail as that required for the F.Y. 1970 Financial ;
Program Recommendations. In this instance, a dollar limitation does not

apply.

NRO 25X1A
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General R&D (Aircraft)

A. .Y, 1970 Financial Program Recommendations:

1. Line item recommendations are to be submitted, describing planned
efforts, specific applications, and anticipated results. Costs for each °
line item are to reflect the I'Y 1970 rocommendation, any prior year funding
by fiscal year, and any subsequent year funding by fiscal year to complete
the effort cost, as applicable.

2. A required submission for the FY 1970 financial program is one that
does not exceed the | c1uded in the Fx Com Budget for this
account., An optional submission may be made which exceeds this amount, if
the Director of CIA Reconnaissance Programs considers such submission to be
gppropriate.

3. "Advanced Aircraft" R&D will be included in a geparate account,
rather than under General R&D,

B. F.Y, 1971 Budget Recommendations:

Submit similar detail as that required for the F.Y. 1970 Financial
Program Recommendations. In this instaence, a dollar limitation does not

apply.

NRO 25X1A
NRO 25X1A
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"Advanced Aircraft? R&D

A, F,Y, 1970 Financial Propgram Recommendations:

1. The Ex Com approved $500K in the FY 1970 Budget for continuation
of concept studies. A required submission is one that does not exceed
this amount. Provide narrative data on study status at time of estimate °
preparation against FY 1969 funding, FY 1970 study objectives, and any other
pertinent information.

2. An optional submission may be made which exceeds this asmount, if
the Director of CIA Reconnaissance Programs considers such submission to
be appropriate.

B, F,Y¥. 1971 Budget Recommendations:

1. Submit supporting data and costs for efforts as extensions from
$500K funding in each of fiscal years 1969 and 1970. Also provide estimated
costs by effort category for each of FY 1972 thru 1975.

2. If an optional submission for FY 1970 is made, provide supporting
data and costs by effort category for each of FI 1971 thru 1975.

NRO 25X1A
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SINICR YRAR: (Director D)

S 4. is covering materisl for the FY 1970 Fin nw.lP<WﬂmL¢]9W.mm"
recommendations, at least the following information is to be furnished:

-

Pl

i. A wavlation of the a £% lﬁVGntOf¢up, Glstinguishing
between U~20/G wnd U-RR aircraft by lOCaU+On? &t 30 June 1968 and at tina
of estimate preparation, and as forecast Cor 30 June 1969, 30 Juns 1970,
and 30 June 1971,

o
fo
]
»
;;
O
]
-0

N
¥

2. & table of flying hours (broken down between cperations, training
*her perulnent category) by teil number eircralt, as actuall;
Fal
)

and eny o
- accomplisk
1969, and
FY¥ 1971, e
any aircralft out for IRAN, ete., again alsz;nou*snlnv between operaiion d-,

®
treining and any other pertinent hours by U-2C/G and U-2R; these neel not
1 :

P}

{ in each cuaxtc" of FY 1,&5, the first three quarters of I
s forecast for the last quarte“ £ PY 1969, Tor FY 1970 and
ide forecast flying hours by cuarter, considering aviriiion,

\x

3. A table of actual IRAN's and time in ZRAN for
uerters of FY ¢9699 orecast for the fourih quarier
forecast for each quarter of FY 1970 and FY 1971

e first three .
7Y

1969, and :

+%
3¢}
of

l"‘b ct

4. Nerrative material on significant over-all objectives and significant
regulrements considerations.

“

- W
L

The Zx Com decisions on 13 Novembver 1968 set the basic paramsters for

The U-2 progrems. Ihese were:
L. The allocation of U-2Ris would be 6 to CIA and 6 to SAC,

2, U~R20/G aircrefs would be placed in flyable storage until needed
0o indiv*auwlly replace U-2R attrition, thereby maintaining a total of 6
U~2's each for C.L..-x and SAC,

enlace U-RR atirition would be used for non-—
Pt =
[= VNN

onel missions where vulnerablility is nov

5. Those U-20/G's that v
operational missions and oper
an important factor

Lo That the alrcraflt allocations between the Agency snd SAC shouwld not
be considered as inflexivle, and should be subject to change if circumsuances
warrant.

5. In adéition, Air Force Systems Commend would fly 3 U-24/Ffs, subject
to avtrition wi uaout replacenent. :

NRO 25X1A
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¢, 4s suoplementeary guilance to these decislons, the following will epply:

1. The U=2C/Gts should not be placed in flyable storage until alter
213 U-2R's have been culive"cd and oparatingg This should placs Uie stolmize
cotions in The Ath cuarter of TY 1689, and to be completed by 30 June 1989.

2. Storage of SiC u—2C/C’s will be "in place,’ rether than inja specli-
storagse auL;;pv "In place" in this connecilion 13 intended to cover location
elther at e prase ub base or &t ano ther SAC buse na '\/‘.Lu”' Um s

3. ““7yab1e utomago” i intended vo include preventive maintenance,
veriodic checks on installed equipments, end the nsintenance of adecuaic
SPaTEsS. F owever, the degree of of* S aﬂd recdivess showld vary by stored
sirveraft. TFor cxample, if U-2R atirition is forscast at 1 per year, one
U~2C/G should be mainteined ready to {1y waen alirition occurs; & second
U-2C/G can be in a lesssr sitate the same itime, because

v

later: and a third U-R8/G can

d saue sime, because theoretvically
, T ter; etc. <85 the Lfirst U-2C/G is removed
from storage to revlace U-RR atirition, thea all otaer C/G's would move up in
effort priority. These distinetlons are rnede to assist in personnel and Work—
load Geterminations.

)
“heoretically not needed for at 1l
i

he in a even Llower suate of

L. If new or replacement equipments are authorized by the DNXO fox
2C/G‘s) generally all U-20/G aircraft should de retrofitted, to provide

a8k

o}
e&La* capebilities and meintain standerdization.

Existing spares asselbs for U-2C/Gts should be retained, New pro-
nents of spares for U-2 C/Gis should be limited by U-RR attritiocn and
bime coqs;oera'"Oﬂs, i.e. spares should | enefally be boacnt on*y o
ne extent that the C/G's are cxvected Lo be & part of the 6 U2 tosal
inventory for each of CIA and SiC. In view of the maintcnance regdiness
iegrees outlined in para. 3 preceding, it nay be appropriate To uge on-r.and
sparss for the "2nd, 3rd, etc.,” 0-2C/G aircralt to support the lgt vhen
vithdrawn from storege for a reasonable period, to minimize smaell orders,
and place lerger orders periodically as stocks are reduced.

6. Inesmuch zs all U-20/G's are to be retained for replacenent of U=23
ipcraft as they are avitrited, and also Ior subsequenv reclacement ol these
operating C/Gls as they ere abtrited, no U-2C/Gis are to be considered as
svaiieble for trensier to other users. However, ubtilization of thsse aircrail
o meet requirements of other governmsnd orgenizaitions may be arranged on
& cost-reimbursencnt basis, subject to DNRO advence approval.

.7 x

. Lny proposals to increase the operating U-2 level of 6 for Sil, such
as utilizing a U—2u/G for transiticnal training will be considersd as &
j§

4

force change from the Fx Com approval, and is nov %0 be a part of the "basic"

NRO 25X1A
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costs (government personnel, houce
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1. 3 Eo :
and coordiration with the Director of .‘..IL Reconnaissance Prograns, Ths cocsts
of & Lockheed contrach for the in-storage costs. Thils may ¢nc_Lude ihie costs
of teech reps fro*n other companies needed for periodic inspections or uinor
preventive maintenance. :

i
2. Cost estimates are to be in reasoneble detail, such as numbers,
types, and costs of compeny personnel, materials, etc.
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i ) Approved For Rglease 2001‘1%@%39$WE$%165H-§§30_725X1A

SONTROL SYSTEM

CORONA: (Agency) '
A. The approved launch schedule for costing is:

Y 1970 FL197m  FL1972

Launches ' ' ' 6 4 0

B, Based on previously-suthorized CORONA procurements, this schedule
would result in two CORONA reserve systems available for launch if needed.

C. Any mapping and charting missions will be within the total number of
CORONA launches reflected by fiscal year.

D. A reserve of six systems (five at R-38 and one at R-15) should be
maintained during FY 1970, with four to be launched in FY 1971 according
to the preceding schedule. The remaining two reserves will be maintained
st R=38 for the balance of FY 1971. If during FY 1969 or 1970 the number
of actusl launches exceeds the planned rate, the number of reserve 'systems
cen be reduced to an offsetting extent., If during FY 1969 or 1970 the
number of actual launches is less than the planned rate, the Yecarryover"

reserves would be increased accordingly.

E. OCIA is to insure compatibility of program and schedule assumptions
with those used by SAFSP. Some launches during this time period will be
without DISIC; others are expected to carry I The schedule does 1
in itself contémplate "improvements," other than for previously-approved
extended life and adaptability. However, in the event "improvement"
offorts are recommended, narrative justification and costs will be required
as separately-identified line itenms. :

P, F.Y, 1970 Financial Progran Recommendations:

1. FY 1970 Financiasl Program recommendations are to be in a format
similer to the stub breakdowns currently furnished in the special monthly
reports. Separately identify the costs of hardware and support, and
specifically identify any allowances for “"contingencies."

2. Furnish an information copy of the estimate submission to SAFSP.

G. F.Y, 1971 Budget Recommendations:

1. FY 1971 Budget recommendations are to be in similar detail as

that for the FY 1970 Financial Program, with an information copy to SAFSP. -

2, Submit as & separate identification any support costs which could
be avoided if there were no launches in the ,th Quarter of FY 1971.
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RTSTARCH /ADVANGED TECHNOTOCY, (Satellites) (Agency)

£ ram and FY 1971 B@a;ob recormendations will e
i Zoxr the

ask ddentiiied wil* ;uuiu ¢ a brisl narruibive
s, genersl approach, stat ue, and. contractorsg in-
vo*veu, with identification by uabh of FY 1969 and orior funds appiield by
fisca yuar, FY 1970 cosha, FY 1971 costs, and T ccast costs to comJ*euxon
of th‘UEan by fiscal ye"" as applicasble. In addition, suopchenuaﬁy cos
deta is <o be Turnished with the TY 1971 Budgew, 1o rcf;ecu costs for TY
1972 <hru 1975 for each proposed task, as applicable.

tasks proposed. IZach
descripiion of the goa

lal o]
submithed in sufficient de
a

!—Jc"
n
BGD

-
b

equl;cd submission For FY 1970 is one that does not .exceed
{ $1,475K for this category ia “he Hx Com~approved FY 1970 Budget.

2. in optional submission for FY 1970 exceeding this amount mey be mace,
if the Director of CIA Reconnaissance Programs considers such submission To
be eppropriate.

3, The FY 1971 Budget recommendation should be made as considered
appropriate by the Director of CIA Reconnaissance Programs.
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V. 3970 Tinancinsl Prooram 3comma
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Pirnish specific descriptions of the proposed els ortp, the

anticipated results, and the costs of ea h effort. Distinguish between °

-

offorts convinuing from FY 1969, -and now cfloxts pr opoaed for iniviatlion

o™

.Ln .L‘_

B, T.¥V. 1971 Budget Recommends

1970.

A required submission is one that does not excecd the _ NRO 25X1A
ed in the FY 1970 Fx Com-approved budget. An optlona]_. sgor.ussz,?ﬁ
made which exceeds this amount, if the Director of CIA Hsconralssance

Programs considers such submission to be appropriate.
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_Support/Satellite Programs (Agency)

FY 1970 Financial Program and FY 1971 Budget recommendations for
support of the Agency's portion of each of the CORONA, NRO 25X1A

satellites are also to be submitted to the Director extNRO 25X1A
Program D, in accordance withthe procedures established in DNRO —ext

Bl cated 17 May 1968,
_ NRO 25XTA
NRO 25X1A ext : ext

NRO 25X1A

' N ex il -

= " »
Approved For Reledse 2601/08/29 : GHIRS : 020054400037 PATES



NRO 25X1A |
0200440003-7

" ) T W LT L LAY
" .. ApproveqEBor Rele??%;}lf@ﬂwgfge B%P%‘jﬁmm. 1%

¥

Puel 0il and Gasoline Support/Satellite Programg (Agency)

FY 1970 Financial Program and FY 1971 Budget recommendations for

Fuel 0il and Gasoline support for the Agency's portion of ‘bhe_ NRO 25X1A
satellite are also to be submitted to the Director, Program D, 1in accordance

with the procedures established in DNRO [N doted 17 May 1968.
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